Texas Education Agency
Standard Application System (SAS)

Program authorityﬁ P.L. 107- 110 ESEA as amended by the NCLB Act of 2001 Section . | FOR TEA USE ONLY

1003(9) Writg NOGA ID here:
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations )
Application deadline: | 5:00 p.m. Central Time, September 15, 2016 -, Piacegate siomp pere.
Submittal Three complete coples of the application, printed on one side only. Al 7%= ™%,
Information: copies must have an original signature {blue ink preferred) of the person;7] <= =3 G

authorized to bind the applicant in a contract. Applications must be A0 =T

received no later than the aforementioned time and date at this address:* D En

Document Control Center, Division of Grants Administration

Texas Education Agency, 1701 North Congress Ave ig
Austin, TX 78701-1494 <
Contact information: o

Leticia Govea: Ietlma govea@tea texas gov (512) 463 1427

Part 1: Applicant lnfcrmatlon

Organization name County-District # Carnpus name/# 031913041 Amendment #
Santa Maria ISD 031913 Santa Maria Middle School

Vendor 1D # ESC Reglon # DUNS #
1746002267 1 836341222
Mailing address City State ZIP Code
P.0. Box 448 Santa Maria TX 78592
Primary Contact

First name M.1. Last name Title

Maria J Chavez Superintendent
Telephone # Email address FAX #

956-565-6308 mchavezi@smisd.net 956-565-4422
Secondary Contact

First name M.l Last name Title

Michael Abevta Principal

Telephone # Email address FAX #

956-565-6309 mabeyta@smisd.nst 956-565-6720

Part 2: Certlfication and Incorporation

{ hereby certify that the information contained in this application is, lo the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducled in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certificalion,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constltutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Officlal:

First name M..  Lastname Title

Maria J Chavez Superintendant
Telephone # Email address FAX #
956-565-6308 mchavez{@smisd.net 956-565-4422
Signature (blue ink preferred) Date signed

Par. G 49 /1

Only the legally rasponsifﬂe pary may sign this ap&wﬂon.

701-16-105-049
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County-d:stnct number or vendor ID: 031913 '|'Aﬁ‘aeﬁdnrn'e'hf#'(fo"r amendfﬁénfé ar'n'iy)':“ |
Part 3: Schedules Required for New or Amended Applications SR T SRERRRE o -
An X in the “New" column indicates a required schedule that must be submatted as part of any new appllcatlon
The applicant must mark the “New" checkbox for sach additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted
as part of the amendment.

Sch;dule Schedule Name I:uqza:icatior‘t\;}i;:;e p
1 General Information & &
2 Required Attachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A 4
5 Program Executive Summary X U
8 Program Budget Summary B |
7 Payroli Costs (6100) See []
8 Professional and Contracted Services (6200) important ]
9 Supplies and Materials (6300) Note for ]
10 Other Operating Costs (6400) Competitive O
11 Capital Outlay (6600) Grants” 0
12 Demographics and Participants to Be Served with Grant Funds [ M
13 Needs Assessment & ]
14 Management Plan Bd ]
15 Project Evaluation X []
16 Responses to Statutory Requirements X O
17 Responses to TEA Requirements X ]
18 Equitable Access and Participation | O

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules
if any dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget
Summary. For example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program
Budget Summary, then Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the
application, the application will be disqualified.

.'C'han;c.jes on this pagehavebeen conﬁrrh..ed w1th — On thlsrdate PR
Via telephoneffax/email (circle as appropriate) By TEA staff person: ..
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Texas Education Agency Standard Application System (SAS)

ched lea_&g ReguiredA chmen and rovisi

County-dlstrtct number or vendor ID: 031913 _ _ | 'Amenclrnent# (for amendments only)

The followmg table lists the fiscal-related and program-relaied documents that are requ1red to be submltted W|th the
application (attached to the back of each copy, as an appendix).

# ] Applicant Type Name of Required Fiscal-Refated Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who 5|gns Schedule #1—General Informatton certlﬁes
his or her acceptance of and compliance with ail of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compllance

| certify my acceptance of and compliance with the General and Fiscal Gmdelmes
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that 1 am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

HiXE XK KRS >

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

' Changes on this page have been confirmed with:

Via telephone/ffax/email (circle as appropriate) By TEA staff person: .
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County-district number or vendor 1D: 031913

Amendment # (for amendments only)

‘Part 3: Program-Specific Provisions and Assurances

&

| certify my acceptance of and compliance with all program- specnf ¢ provisions and assurances Ilsted
below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (mcrease the ievef of serwce) and
not supplant (replace) state mandates, State Board of Education rules, and activities previously conducted
with state or local funds. The applicant provides assurance that state or local funds may not be decreased
or diverted for other purposes merely because of the availability of these funds. The applicant provides
assurance that program services and activities to be funded from this grant will be supplementary to
existing services and activities and will not be used for any services or activities required by state law, State
Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be
protected by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses,
it will ensure each campus receives all of the state and local funds it would have received in the absence of
these program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal
funds the campus would have received were it not a TTIPS grantee campus, and these program funds
must supplement the amount of those non-Federal funds. Note, however, that the campus does not need
to demonstrate that these program funds are used only for activities that supplement those activities the
campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant
LEA and the eligible campus far which the application is being submitted. An applicant that plagiarizes or
copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the Staie’s assessments in both
reading/language arts and mathematics, measure progress on the leading indicators in section il
of the final requirements and establish goals to hold schools receiving school improvement funds
accountable.

2. Kitimplements a restart model in a school, hold the charter operator, charter management
organization, or education management organization accountable for complying with the final
reguirements, and it includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS
application, to recruit, select and provide oversight to external providers to ensure their quality.

4, Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS
application, to sustain the reforms after the funding period ends and that it will provide technical
assistance to schools to sustain progress in the absence of TTIPS funding.

5. Report school-ievel data to the SEA required under section 1l of the final requirements, and
included in the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its
contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the
campus will meet all of the following federal requirements;
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation
model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals
that--
i. Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and
ongoing collections of professional practice refiective of student achievement and

Changes on this page have been confirmed with: — On ihi;date:
Via telephoneffax/email (circle as appropriate} By TEA staff person: .
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increased high school graduation rates; and
ii. Uses the definition of student growth as: the change in achievement for an

individual student between two or more points in time. For grades in which the State
administers summative assessments in reading/ language arts and mathematics,
student growth data must be based on a student’s score on the State's assessment
under section 1111(b)(3) of the ESEA. A State may also include other measures that
are rigorous and comparable across classrooms.

ii. Are designed and developed with teacher and principal involvement,

(C) Identify and reward schoo! leaders, teachers, and other staff who, in implementing this
model, have increased student achievement and high schoo! graduation rates and identify
and remove those who, after ample opportunities have been provided for them to imprave
their professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q.,
regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the
community served by the school, or differentiated instruction) that is aligned with the
school’s comprehensive instructional program and designed with school staff to ensure
they are equipped to facilitate effective teaching and leaming and have the capacity to
successfully implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion
and career growth, and more flexible work conditions that are designed to recruit, place,
and retain staff with the skills necessary to meet the needs of the students in a
transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic
standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and
summative assessments) to inform and differentiate instruction in order to meet the
academic needs of individual students.

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer
day, week or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that
contribute to a well-rounded education, including, for example, physical education,
service leaming, and experiential and work based learning opportunities that are
provided by partnering, as appropriate, with other organizations.

jii. Additional time for teachers to collaborate, plan, and engage in professional
development within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA,
the SEA, or a designated external lead pariner organization (such as a school tumnaround organization or
an education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the
campus will deliver a comprehensive school improvement strategy, implemented for all students in the
schoal, which is consistent with the Texas concept for developing an Early College High School (ECHS).
8. By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:

s Improves student academic achievement or attainment
s Is implemented for all students in the school

s Addresses in a comprehensive and coordinated manner.

“Changes on this page have been confirmed with: Onthisdate:
Via telephonefax/emait (circle as appropriate) By TEA staff person
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o improvement in school leadership

o improvement in teaching and learning in academic content areas

o professional learing for educators

o student non-academic supports

In doing so, the LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High Schoo!, with a target of earning TEA ECHS
designation and full-operation as an ECHS, no later than the start of the second year of the TTIPS
grant implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and
complete the Texas Higher Education Coordinating Board’'s (THECB) core curriculum; or an
associate’s degree; or at least 80 credit hours toward a baccalaureate degree during grades 8-12.

3. Provide coliege credit eamed through the high school years for all students at na cost; including
tuition, fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the
LLEA/campus must use rigorous, transparent and equitable evaluation systems for teachers and
principals that take into account data on student growth as a significant facter, as well as other
factors such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas
state-defined criteria in TEC §29.081, and students historically underrepresented in college
courses. in developing and providing the more intensive suppors, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of schoal;

(B} Quantitative and qualitative data to identify students least likely to attend college/those
historically underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community;

(D) Written communication plan for relevant target audiences: parents, community members,
school board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Fall 2017}, the LEA/campus will have key partnerships in
place that will enable success as an ECHS. Key partnerships include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. |s marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics
including, but not limited to: the ECHS lacation, the allocation of costs for tuition, fees,
textbooks, and student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall
include joint decision-making procedures that allow for the planning and implementation
of a coherent program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and
student data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has
retained designation for at least the last four consecutive years and assessed as
exemplary using the Texas ECHS Blueprint, or other ECHS selected as a match partner
site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017}, the LEA and key
partners must have developed and be maintaining a teadership team focused on P-16 Leadership
Initiatives that meets regularly to address issues of the ECHS design and sustainability. At
minimum, the membership shall include the campus principal and individuals with decision-making
authority from both the LEA and IHE.

Adapted from Texas Early College High School Blueprint, Banchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical

"Changes onthis page have been confirmed with:

On this date:- o
Via teléphoneffaxlemail (circle as appropriate) By TEA staff person hE T
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9.

assistance provider, and fulfill any conditions required to maintain TEA designation status.

Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit

bearing courses and preparatory/college readiness courses. Additionally, the program must provide

students with the academic, emotional and social supporis necessary to be successful in the
rigorous course of study. The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that
allows all students to graduate high school with at least six semester credit hours toward a
baccalaureate degree.

(B) By TTIPS second year of full-implementation (Faill 2018), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education
Coordinating Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's
degree; or at least 60 credit hours toward a baccalaureate degree during grades 8-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS
graduate. The plan must provide pathways to a baccalaureate degree and follow the courses
and fields of study listed in the THECB Lower Division Academic Course Guide Manual,

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic
supports to the students in the form of: extended leamning time sessions for tutoring, advisory
and/or college readiness support time built into the program of study, and a college-readiness
mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach
and involvement opportunities.

(F) Beginning in the TTIPS first year of fuli-implementation, the campus will provide college
awareness and access services o students and families, including: college application
assistance, financial aid counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the

Texas Success Initiative (TSI) college placement exam to students in order to assess college
readiness, design individual instruction plans, and enable students to begin college courses based
on their performance. Fees associated with assessment administrations must be waived/covered
for all students.

Adapted from Texas Early College High Schoo! Blueprint, Benchmark 5.
11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a

full-day program that operates with:

(A} An IHE liaison with decision-making authority who interacts directly and frequently with the
campus staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and
ongoing supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of
college academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in
coliaboration with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency, Early College High School program

Texas Education Code §29.608

Texas Administrative Code §4.151

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG:
Commissioner's Rules Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design mode! will apply for
Texas ECHS designation, no later than applications are available for schools that wish to be designated for
the 2018-2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention

.. . ... . ForTEAUseOnly
Changes on this page have been confirmed with: On this date: -
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1.

2,
3.

10.

Model, the campus will implement in an elementary school and in accordance with the following federal
and state requirements:

Implement in an elementary school that is eligible under this grant program; further assuring that
any student receiving services funded through the grant program is enrolled in the grantee schooi.
Offer full-day kindergarten.

Establish or expand a high-quality preschool program. A high-quality program includes structural
elements that are evidence-based and nationally recognized as important for ensuring guality.
Implementation under this grant program must meet the requirements of a high-quality preschool
program, as defined in the U.S. Department of Education’s Preschool Development Grants
program. Under this definition, program must have:

{(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, ane teacher with high staff
qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early leaming and development standards for
at least the year prior to kindergarten entry;

(H} Individualized accommodations and supports so that all children can access and
pariicipate fully in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional
staff;

(J} Program evaluation o ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships
that promote families’ access to services that support their children’s learning and
development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systemns for teachers and principals that—

(A} Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections
of professional practice reflective of student achievement and increased high school
graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

tdentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and
remove those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so.

implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:

{A) Research-based;

(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;

{D) Promotes academic content across a range of development. math and science, literacy
and language, socic-emotional skills, self-regulation, and executive functions.

Promote the continucus use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

Changes on this page have been confirmed with: On thig date: _
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11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching
and learning and have the capacity to implement schoo! reform strategies.
12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.
14. Enroll in the Children’s Learning Institute (CL)), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the
implementation, the full-day kindergarten and full-day pre-kindergarten programs must be offered free of
charge to all enrolled students.

10.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus
will meet all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in
staffing, calendars/time, and budgeting) to fully implement a comprehensive approach to
substantially improve student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategles as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with
the skills necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-guality, job-embedded professiona! development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, reguiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly
to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or
SEA to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government,
economics, arts, history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service leaming, and
experiential and work based iearning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or
principal candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:
1. Implement an evidence-based whole-school reform in partnership with 2 model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the

Changes on thlrs page have been confimed with:
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model or an entity or individual that has a demonstrated record of success in
implementing whole-school reform models in ane or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that
demonstrates its efficacy. The federal SIG office has approved specific whale-school reform
models that meet this evidence standard, published here:
http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence suppaorting the efficacy of the whole-school model selected is based on an
implementation with a sample population or setting similar to the population or setting of the
school being served. The whole-schoo! model must be designed to improve academic
achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:

{A)} Schoolleadership

(B) Teaching and iearning in at least one full academic content area
{C) Non-academic supports for students

{D} Family and community engagement

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will
meet ail of the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMOQ), or an education management organization (EMQ) A CMO is a non-profit
organization that operates or manages charter schools by centralizing or sharing certain functions
and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

2. Selecta CMO or EMO using a rigorous review process. This rigorous review process is a
determination by the LEA that the CMO is likely to produce strong results for the school as shown
through an assessment of schools, currently operated by the CMO or EMO, that have produced

12. strong results over the last three years. This is indicated by:
{A) significant Improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public
schools
{C) High school graduation rates
(D} No significant compliance issues in the areas of civil rights, financial management and
student safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers,
The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will
meet all of the following federal requirements:
13 1. Enroll the students who attended that school in other schools in the LEA that are higher achieving
' within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available,
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to
an element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to
propose a modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a rurat LEA applicant may propose to modify one element of

the Transformation or Tumaround model, but only in a manner that the modification meets the original
intent and purpose of the element and does not eliminate the element from the resulting implementation
plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
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Education Rural and Low Income program. Eligibility lists are available here:
http:/fwww?2.ed.gov/programs/reaprlisp/eligible 14/index. htm|

15.

The applicant provides assurance that student families and the campus community were engaged in
planning for the grant application, and the campus/district took action to solicit input from these
stakeholders. This input was taken into consideration when selecting the model to implement. If awarded,
the applicant commits to meaningfully engage families and the community in the implementation of the
selected model on an engeing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant
negotiations managed by TEA. Ifitis determined by TEA that federal requirements will not be met through
the proposed program, these negotiations may include additional clarifications and modifications to
activities, budget, and performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary
responsibilities for supporting the LEA/campus’ school improvement efforts. This individual/office will have
primary responsibility and authority for ensuring the effective implementation of the grant option approved
by TEA; serve as the district liaison to TEA and those providing technical assistance and/or contracted
service to the LEA/campus as part of the approved grant. The applicant also provides assurance that TEA
will be notified immediately of any changes to this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in
grant orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the
Advancing Improvements in Education Conference, and sharing of best practices.

19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.
All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly
progress reports documenting school's continuous processes around data analysis, needs assessment,
planning, implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in
necessary effort to align and complement existing school improvement strategies, goals and interventions
in their final approved TTIPS grant, in order to effectively deliver a single and comprehensive school
improvement plan.

20

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and
submit an Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for
the portfolio are included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a
comprehensive review and assessment of the Implementation Readiness Portfolio and qualitative data
obtained through onsite observations and staff interviews. The applicant assures it will engage with the
TEA program office to provide clarifications and adjustments to the portfolio, based on the review and
assessment recommendations.

21,

The applicant provides assurances that it will participate in and make use of technical assistance and
coaching support provided by TEA and/or its subcontractors.

22.

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out
the grant intervention models.

23,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as
requested. A list of required data elements is included in the Program Guidelines for this RFA.

Changes on t.hls p.agé havebeenconﬁnned \ifith:

Via telephonefaxfemail (circle as appropriate) By TEA'staff person;

RFA #701-16-105; SAS #198-17 Page 11 of 68
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



‘exas Education Agency Standard Application System (SAB)

§chedu!e #S-ng;_m Executi.

County-district number or vendor ID; 031913 _ ]Amandment#(foramendments only)

‘Provide & brief overview of the program you plan to deliver. S
Please focus the response on the qualities that enable this specific. campus r_l_d__dismct-team to: achleve foundatlonal .
pursiits: of a school |mprovement undertaking: accelerated achiovement, system transformatlon and sustalned .
-reform. e Do
Summarize the district commitments to achieve foundational elements through the lstnct's
» Vision and focus for school reform R . o
» Sense of urgent need for change
= _High expectations for results :
.+ Operational flexibilities that will be afforded the campus in'a refo ' e
Summarize the district and campus capacity and ability to benefit: from this gran n‘-terms of~
» Organizational structures S s
« Existing capacity and resources
» Communication structures e
‘Response is limited to space provided, front side only, font size: ho smaller than 10 pomt Anal

Santa Maria Middle School is committed to implementing the Transformational Model

Santa Maria Middle School is commitied to creating a leaming environment in which our community of learners will be
driven to their maximum potential in both academic and social environments, focusing on the development of the whole
child, with the help of staff, family, and community. Technology and data enhance 21st century skills and is the driving
force for direction and change. Our stakeholders will model a sense of community pride and civic responsibility. SMMS
will challenge it's learners to become self-disciplined, accountable, and responsible citizens. We will motivate and
promote high quality education for the 21st century learner, ieading to college and career readiness.

Santa Maria Middle School is @ campus that is 98% Hispanic and 94% Economically Disadvantaged. Our student
population is 25% English Language Learners and 76% are classified as At Risk. Research by Robert Belfanz from John
Hopkins University shows that the most crucial years for students are the middle school years. He discovered that if
middle schoo! students in high poverty school have attendance problems, or fails math or English, they have a higher
chance of dropping out of high school without decisive intervention. At Santa Maria Middle School, we will build a
culture of college and career readiness that students will take with them as they enter high school. We will build the
foundation that our students will use to build their future education and career goals upon. The foundation will have all of
the stakeholders involved. Students, teachers, staff, parents and community. As a collective, we will elevate our students
to becomlng responsible, productive and successful members of the communlty Santa Maria Middle Schaol wm achleve
these vision by following a plan to target all stakeholders. Our mission is to prepare our students in the 6™ and 7" grades
to take the End of Course exams of Biology, English Language Arts &ELA) and Algebra 1 when they reach the 8" grade.
We will administer the Texes Success Initiative (TSI) exams to our 8™ grade students. We are doing this so that when
our students leave the 8" grade they will be prepared and to take their remaining End of Course classes of English
Language Arts (ELA) 2 and US History and be eligible to begin taking college courses in their 9" grade year. This
follows our District Mission statement of all students will graduate from Santa Maria high school with a minimum of 15
college credit hours. We have set goals for our campus that will increase the amount of 8" grade students who take the
high school courses of ELA 1, Biology and Algebra 1 and take the STAAR End of Course exams while in the 8" grade.

In addition to this, all 8" grade students will take the PSAT 8/9 exam so that we can begin exposing our students to the
structure and pacing of the PSAT and SAT exams at an earlier age. Thts will ensure that the students are well prepared
for taking the PAST exam in 11" grade and the SAT exams in the 12" grade.

Santa Maria ISD has not performed to standard in the categories of English Language Arts and Mathematics. We have
made improvements but continue to fall below the ELA and Math rates for the state and the state passing standards,
Our proposal for Santa Maria Middle School is to target the areas of Reading, Writing and Mathematics. We have
reviewed the student testing data for our students from Grade 3 through Grade 7 and have determined that several of
our student are below grade level in Reading, Writing and Mathematics. We have also determined that out Gifted and
Talented students are not performing to the levels that they should be as well. Our Limited English Proficiency (LEP)
students struggle as well. We have our work cut out for us but our administration, teachers, staff and parents are all
100% behind our mission for our campus and the vision of where we want to be.
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With the grant funding, SMMS will be establish an intervention program to identify all students who are below grade level
in Reading, Writing, and Mathematics and provide services to get all students to grade level and support students in their
current grade coursework. Santa Maria Middle School will purchase necessary equipment needed in our core content
classes to get them to recommended standards set by the Texas Education Agency.

The plan for SMMS to achieve it's mission and vision is to begin by identifying each student who is below grade level in
Reading, Writing and Mathematics based on their previous performance on the STAAR exams. We will meet with
parents of each student and discuss the concerns for the students and get the parents opinions. We will collaborate to
develop plans to bring the students up to their current grade level in Reading, Writing and Mathematics, We will have the
parents invelved in every step of the plan. We will schedule prescriptive afterschool interventions for each student
provide them with a map to success. We will also meet with all teachers to review their students areas of concern and
collaborate o create lessons that address areas of concern while ensuring that the students are getting their correct
grade level content. The areas of Science and Social Studles w:ll be reviewed and discussed as with the plan for
preparing the student to take the Biology EOC exam in 8" or 9" grade and the US History exam in high school. All
classrooms will be transformed into Student Centered Instructional areas where teachers will use Project Based
Learning activities to engage and excite our students. All teachers will collect data from formal and informal
assessments and monitor and adjust coursework based on data. All data will be continually shared with parents so that
the family is 100% involved with the students’ education and success. Students from all content areas will demonstrate
their understanding of the content with activities that engage the entire campus. This will range from short skits and
plays to STEM competitions and Science Fair projects. All stakeholders on campus will be involved in every step of
building the students educational foundation. All students will be taken on university trips to campuses outside of our
local area. We want our students to walk the grounds of universities like the University of Houston, Rice University,
Baylor University and Texas A&M in College Station to name a few. Campuses that our students wouldn't normally get
to see on a traditional campus trip in the junior high. We will also take students on STEM field trips to NASA so that they
are exposed to the multitude of careers available to them. By exposing the students to these campuses at a younger age
and getting them prepared for taking college coursework while in high school we will have built an educational
foundation for our students to become successful individuals, lifelong learners and responsible members of our
community, both locally and glebally.

Santa Maria Middle Schoo! selected a new principal for the 2016 — 2017 school year. The new leadership at SMMS has
renewed focus on student success and leadership development. The campus is creating Teacher-Leaders and Student
Leaders who will have an active voice in campus decisions. The campus is using data from its DMAC system to make
data driven decisions that focus on student growth in the classroom that will lead to student success on the STAAR
exams, student progress to get on grade level in Reading, Writing and Mathematics, and creating student goals that are
in line with the district mission of all students graduating with a minimum of 15 college credit hours. Leadership that is
using data to identify areas for professional development among the teachers and incentive rewards for student growth
leading to success on the STAAR. Teacher leaders are leading the changing of how instruction is delivered in the
classroom from teacher centered to student centered and a focus on Project Based Leaming. All students are getting
extra time in core are coursework based on data from the STAAR exams and TELPAS scores. The master schedule
was created with a 2 hour block for 7" grade Reading and Writing which was determined based on student performance
on the 6" grade STAAR exam. All decisions are based on data and what is in the best interest of the student. All
teachers are enthusiastic about the new school year and the opportunities it will provide for our students and in turn our
community.
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Texas Education Agency

County-district number or vendor ID: 031913

Standard Application System (SAS)

Part 1: Student Demographics- Data. Enter the data requested for the. poputation tobe’ served

Amendment # (for amendments only)

j'grant program

If data is not available, enter DNA. Use required data source where indicated. ‘Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Ana font, .no smaller. than 10:point. : :

Category Number | Percent Data Source

Total student enroliment 160 R e roroance
African American student enroliment 0 0% ﬁiﬁ%}ig&?&:ﬁﬂﬂf&ﬁmm
Hispanic student enrollment 157 98.1% ;g;tﬁ?}i;;fg:‘ﬁﬂg”;ﬁgﬁ:‘:ﬂ:"m
White student enroliment 3 1.9% %%Lﬁﬁ%}i;;;ag:nﬁgﬁﬂf;ﬂzmg"w
Asian student enroliment 0 0% g%:,ﬁ?}ig;fémﬁtﬁzmmg"w
Economically disadvantaged student enroliment 151 04.4% ;%Ltﬁ?-}ig;’iaé:‘nﬁﬁfgfr;ﬂﬁ";”m
Limited English proficient (LEP) student enrollment 40 25.0% | Bovet CABHY Gamaaore PerTormance
Special Education student enroliment 10 6.3% g%g’é?}i;;fé:ﬁii’;f;ﬂg’;ﬁ?“
Disciplinary referrals 30 _ 2015-2016 PEIMS repart #425; code #C164
Disciplinary placements in In-School Suspension 18 2015-2016 PEIMS raport #425; code #0164
Disciplinary placements in Out-of-School Suspension 9 2015-2016 PEIMS report #425; code #C164
Disciplinary ptacements in DAEP 2 - 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 y ! 2015-2016 PEIMS report #425, code #0164
Attendance rate - 95.9% ;%Lti%}igﬁ;aé:nﬁizrgf;ﬁzmz““
Annual dropout rate (Gr 9-12) | 0% ﬁg;’rf%}i;ﬁ;‘%mﬂi”ﬁ:ﬁiﬂgﬁgnm
Annual graduation rate (Gr 9-12) | 0% g%y:,"f%}ig;f’éﬁnﬁ:ﬂi”ggrfpomg’rﬁ"“
STAAR / EOC met 2016 standard, mathematics (standard 94 58% TEA 2016 Accountability Summary Report.

accountability indicator)

STAAR / EOC met 2016 standard, reading / ELA (standard

accountability indicator)

ACT and/or SAT- Class of 2015, percent students Tested

TEA 2016 Accountability Summary Report.

ACT and/or SAT- Class of 2015, percent AtAbove Criteria

2014-2015 Texas Academic Performance
Report (TAPR}, Campus Performance

Average ACT score (number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance

. Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Changesonthls paée have been conﬁrmed wrth

Via telephone/fax/email (circle as appropriate)

: By TEA staff person. :

RFA #701-16-105; SAS #198 ‘17
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_Texas Education Agency Standard Application System (SAS

County-district number or vendor ID: 031913 Amendment # (for amendments only):
Part 2: Student Demographics- Comments

Please use this section to add a description of any data about stud ot specifically requested, butis
Important to understanding the population o be Served by s grant program,

-Additionally, use this space to describe trends in data, related to students s rtime in areas
-understanding your program plan. Applicants must include supporting evidence to explain trends. xample,
projected-enroliment growth would need to be supported-with a report of percent gains in enrollment over the past
several years. Response is limited to space provided, front side only: Use Arial font: no smaller than'10.point. = .
Santa Maria Middle School is a Title | Campus that serves five surrounding neighborhoods. The campus is located in
Santa Maria near the southwest cormer of Cameron County. The community is about one mile north of the Rio Grande,
which forms the Mexico-United States border. The community is about one mile north of the Rio Grande, which forms
the Mexico~United States border where a high number of students under eighteen living below poverty. It is documented
by the United States Census Bureau that the median income for a household is $16,917, and the median income for a
family is $18,750. Males had a median income of $13,889 versus $13,250 for females. The per capita income is $5,794.
About 39.8% of families and 47.2% of the population are below the poverty line, including 66.4% of those under age 18
and 14.3% of those age 65 or over. The students that will be served with the TTIPS grant in Santa Maria Middle School
are in need of a fransformational educational approach and deserve to have a quality education regardless of the
external factors that may sometimes impede their education. The demographics reported on the 2014-2015 Texas
Academic Performance Report state that Santa Maria Middle School is 98% Hispanic and 2% white. The student
population is 84.4% economically disadvantaged and 76.9% At Risk. Our economically disadvantaged population and
At Risk population percent's are considerably higher than the state. The English language Learner (ELL) population is
25% and our student Mobility rate is 12.3%. There are numerous external factors and academic challenges that
continue to impact successful performance by the Santa Maria Middle School students. Some external factors that
hinder the success of the students are low income households, lack of economic opportunity for students’ families,
minimal access to libraries, museums, and other institutions that support students' development and time family
members are able to devote to support and reinforce learning.

Changes on this page have been confirmed with | On this date:

Via.telébhoneffax/email {circle as appropriate) By'-TEA staffperson SR

RFA #701-16-105, SAS #198-17
P INHN Tavae Titla | Priaritu Qeakhanle FTTIDSY Murla &



Texas Education Agency

County-dlstnct number or vendor ID: 031913

Standard Application System (

SAS

)

‘Part 3: Staff Demographics- Data -

‘Enter the’ data requested for the: poputatlon to be served by th grant program. lf data is.
:requnred data source where indicated. Where not indicated, please cite data source used

‘Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.- -+ -

Category Number | Parcent Data Suﬁrce
Tot st W
Teacrer o |sme | BIEE e e o
Professional Support staff 2 7% f%g’éf 13;;’;3; g:sgﬁnmaﬁ ;arf”ma”ce Repart
Campus Administration (School Leadership) 2 7% ?A:éfgaﬁgj: Q::}ggnmaiﬁ;em"“a"ca Report
Educational Aides 8 29% AR s bicaderric Perfommance Repor
African American Teachers 0 0% ?PA;‘;E 1(3551:?:3: fcademic Performance Report
Hispanic Teachers 14 88% (%?;g'sz 105’3;3;:: ;:f}gﬁﬂma'ﬁf;rm"“a”“ Report
White Teachers 2 12% AT Caneivas cademis Parformance Repor
Asian Teachers 0 0% ??Ag'éﬁ 1@;,;?;5: feademic Performance Report
Beginning Teachers 2 14% f-g;;ﬁf Eja-'r::f: S‘::}g:;”aiﬁ::m"“a”m Report
Teachers with 1-5 Years' Experience 4 26% ??A;’szgaﬁgjs Fademic Pedamanice Repor
Teachers with 6-10 Years’ Experience 3 20% ?A;&f ga:f;f: ;‘:ﬁgf}ﬂf‘;em"“a"“ Report
Teachers with 11-20 Years' Experience 7 40% ??A;’;f&f:;j: pademic Parformance Report
Teachers with over 20 Years’ Experience 0 0% ?19;\;-5;”&1;;553 ﬁ:f}gs;”alﬁ;am’ma"w Repont

Average salary- Beginning Teachers

Average saiary- Teachers with 1-5 Years

Average salary- Teachers with 6-10 Years

Average salary- Teachers with 11-20 Years

Average salary- Teachers with over 20 Years’'
Experience

2014-2015 Texas Academic Performance Report
(TAPR}, Campus Performance

2014-2015 Texas Academic Performance Report
(TAPR), Campus Performance

2014-2015 Texas Academic Performance Report
(TAPR), Campus Performance

2014-2015 Texas Academic Performance Report
(TAPR), Campus Performance

2014-2015 Texas Academic Performance Repart
(TAPR), Campus Performance

Staff with iess than a bachelor's degree 0 0% ‘;ﬂg’:ﬁ o B errlc Forformance Repor
Staff with Bachelor's degree as highest level attained | 15 93% s Camms aermys Performance Report
Staff with Master's degree as highest leve! attained 1 7% ??A;'éf Cammis Pete e Hommanca Repart
Staff with Doctoral degree as highest level attained 0 0% ?Aﬁ;ﬁ 1‘353;&;355 g:ﬁgﬁﬂﬁ;ﬁmma"w Report

Changes on this page have been confirmed with:

T On thlS data:-.5 :

Via telephone/fax/email (circle as appropriate)

By TEA staff: person

RFA#701-16-105; SAS #198-1 7
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Texas Education_ Agency I Standard Application System {SAS)

County-district number or vendor ID 031913 - | Amendment# (for arnendrnents only)'

Part 4: Staff Demographics- Comments L
Please use this section to add a description of any data about campus. staff that was, not spemﬁcally requested but1 '

important to understanding the population to be served by this grant program: Addltlonally. use this space to describe
trends in data related to campus stafi seen over time in areas that are important to understandmg your program plan. :
Response is limited to space provided, front side only. Use Arial font; no smaller.than 10 point.

The staff demographics for Santa Maria Middie School are closely aligned with the student populatlon The teacher
demographics are 87.8% Hispanic and 12.2% white. Males are 57.6% of the teaching staff and 42.4% female. All
teachers have a bachelor's degree (92.8%) and 7.2% have masters degrees.

Santa Maria Middle School has a predominantly limited English speaking/Spanish speaking student population and
SMMS staff has been predominantly bilingual. Bilingual teacher positions have been filled. To meet the need of English
Language Proficiency Standards, the listening and speakmg component can be addressed at SMMS with the use
appropriate computer software with headsets to assist in developing students' and parents' language skills.

Changes on this page have been confirmed w1th On t'ﬁslre"date:-_

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
IOAININ Tavae Title | Driartu Qehanle (TTIDGY Murla &



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D:; 031913 T | Amendment# or amendments only)
Part 5: Students to Be Served with Grant Funds. Enter the number.of students in each grade to be served: under the
| .grant program. -Response is limited to space provided, front side only. Use Arial font, no smaller than 10- point. -

(34) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

49 63 48 160

Part 6: Teachers to Be Served with Grant Funds. A
Enter the number of teachers in each grade to be served under the: grant program

In mdlcatmg numbers for Teachers, duplicate counts are permitted.: For exam'p[e ifa teacher lnstructs sectlons of. 3"d
4" and 5" grades, that teacher should be counted for each of those grade levels. |t is understood that this mlght
elevate the total count of teachers on this table. The actual, undupllcated number: of teachers is captured in the Staff
Demographics-Data table. s _ S

Response Is limited to space provided, front side only. Use Arial fdnt,-:"nde:'s'n'i”a']l'e'r-fﬁiéin 1ment iy

PK K 1 2 3 4 5 6 7 B 9 10 1" 12 | Total

4 8 8 8 8 8 8 52

Changes on this page have been confirmed with: 7'-.:('12')|"'|'ﬂ1is-qate:

Via telephoneffaxiemail (circle as appropriate) By TEAstaffperson _. o

RFA #701-16-105. SAS #198-17
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Texas Education Agency Standard Application System (SAS)

County-dlstrlct numberorvendorlD. 031913 |"Amendment#(foramendrnents onlyh:

Continuous improvement is a systematic approach in school reform, including: pmcesses for data ana!yms -problem -
identification, root cause analysis, goal sett]ng, mterventlon desrgn mplementaho
progress reporting. :

Part 1: Process Description. Describe the process and activities:in WhICh you engaged to conduct adata analysus and :
needs assessment; and select the model, goals, and interventions’ tobe Implemented under this grant In the N
description, include the team members involved in the planning | process, fr of

meetings, and key activities/strategies used to facilitate decision making.. :
‘Response is limited to space provided, front side only. Use Arial font; no smaller;than 10 polnt

A committee of Santa Maria Middle School leadership, instructional staff, and community members partlc:pated ina
thorough review process of campus and community level data, including current demographic data available through
school records and census data to helped the school's committee to fully comprehend and describe the community
where the school is located and where the students and families live.

Content Based Assessments (CBA), Report Cards, STAAR data, discipline referral and attendance data, and common
assessment data. The needs of the campus are prioritized with the ultimate goat of increasing student achievement
through a culture of exceilence that centers around rigor and accountability, engaging the stakeholders, and offering a
21st century learning experience to all students.

Santa Maria Middle School did not meet standard in Reading, Writing, Science and Social Studies based on 2018 Index
1. Student Achievement Calculation Report from TEA. Santa Maria Middle School had a 51% passing rate in Reading,
50% passing rate in Writing, 48% percent passing rate in Science, and a 43% passing rate in Social Studies.

TEA's Transformational Model is the most viable to improve student academic achievement. Santa Maria Middle
School chose a team approach to ensure that by the time the students get to high school, where they are assessed with
STAAR End of Course exams for the first time that they are prepared to meet standards and reach advanced levels of
performance. The core academic, special education, and elective teachers, teacher assistants, office staff and the
administration met on May 7th, 2016 to begin the planning process. Everyone gave input as to what problems are
impacting student performance, the root causes of those problems and what SMMS's next steps will be for solving these
problems (i.e., goal setting , strategy identification, implementation of strategies, support needed to implement with
fidelity, menitoring of implementation, and check-points/evaluation methods). Based on SMMS's STAAR data, the
decrease in performance was listed as SMMS's main problems for each content area. Some of the identified root causes
were students not being prepared in early childhood and the lower grades for STAAR, teachers' lack of content
knowledge, especially in the areas of math and science, and the inability of SMMS's teachers to teach at the rigor level
of STAAR. Some of the immediate strategies were to have a stable teaching staff by the end of July 20186, in order for
teachers to be in place for the first day of school and provide consistency for students. The hiring committee was very
selective in who was chosen to replace teachers to ensure that they had the ability to teach at the level needed for the
STAAR. Santa Maria Middle School’s remaining teachers also attended multiple professional development sessions to
increase their content knowledge and instructional practices. In meetings with community members, SMMS's data
analysis and other concerns raised have identified student discipline, attendance, and instruction priority areas, as well
as need to adopt a vertical instructional model beginning with Early Childhood to ensure that Santa Maria Middle School
students are coltege ready for high school transition.

- On thisrdate

Changes on this page have been confirmed with:

Via telephoneffax/email {circle as appropriate) By TEA siaff person

RFA #701-16-105; SAS #1981 7
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 031913 - “ | Amendment # (for amendments only)

‘Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the. dlsmcﬂcampus for. .o
implementation. ‘Note that applicants are limited to select, design- and lmplemen "a;grant prograrn in keeplng wnth only
-one:model and not'a combination of models. SRR

B4 Transformation
[[] with Rural LEA Flexibility modification

[T Texas State-Design Model

[J Early Learning Intervention Model

[] Turnaround
{71 with Rural LEA Flexibility modification

] wWhole-School Reform

1 Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs ofthe
school. Response is limited to space provided, front side only. Use Arial font,:no smaller than 10 point. - EEIR I v

After reviewing all available information through our Needs Assessment and reviewing the comprehenswe school reforrn
models offered through the TTIPS, Cycle 5 grant, the district determined the model best met the needs of our SMMS
campus was the Transformational Model based on the following needs:

1) Improve Academic Achievement: Due to our Accountability Rating of Formally Improvement
Required, the campus's major need is to improve our academic STAAR scores in all content areas,
especially Reading, Writing, Language Arts and Math.

2) Improve Teacher Quality: Funds are needed to provide out teachers with professional development
and other needed resources in order to provide students with additional one-on-one assistance, allowing
the campus to block classes, thus, providing students more time on task, and providing extended
learning time.

3) Improve Parental Involvement. Research has proven parents are a key part of students’ support
systems, and their involvement with their children’s schooling helps children perform better in school.
Teachers ranked strengthining parents’ roles in their children’s learning as the objective that should
receive the highest priority in public education policy over the next few years.

4) Improve School Climate: the campus suffers both a high teacher tumover rate and a low daily
attendance rate. Funds will be needed to assist the district in developing a plan to improve the campus
school climate.

5) Improve Campus Technology: The district needs to update our campus technology so that our
students can become global learners, even in rural Texas.

or TEA Use Only
Changes on this page have been confirmed with: On this date

Via telephoneffax/email (circle as appropriate) By TEA staff person

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 031913 7" — Amendment # (for amendments only):

.Part 4::Model Selection-Stakeholder Input. Piease describe how: student families and. cornmunltysmembersrwere
-'engaged in the needs assessment and: planning process:- - .. : ' &

'» ~Describe specific actions the campus/district took to solicit input-from:‘tl'lese-stakeholders in selecting the model

» Describe how this input was taken into consideration when selec'é‘ _ -

¢ Describe plans to meaningfully engage families and the commumty_in the tmplementatlon of the selected model

on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no: smaiier thans10' point.-'_--:..;..'

To engage student families Santa Maria Middle School's new principal held a "Meet and Greet" event on August 24 from
5:30 - 7 pm in collahoration with the principal from Tony Genzalez Elementary, and the Santa Maria High School's
principal. Staff invited student families twice via a call out system. In the message, i stated upfront that SMMS staff
would be showing their appreciation for attendance with refreshments via cake, cookie, and fruit punch. There were 100
parents who attended. After the principals introduced themselves and their new administrative teams, they reviewed the
basics of what parents typically want to know (hours of operation, dress code, academic and behavioral expectations,
bus routes, parent pick up procedures, etc.) The leadership team consists of the principal, an assistant principal, the
curriculum speciatist, the data instructional specialist and the instructional specialists. The compoenents that parents
appreciated and wanted to keep in place included afterschool and summer programming, library nights, tutoring and
parent education programs. Parents showed appreciation for teachers who worked hard, were nice and cared about
children and their futures. The areas in which the SMMS parents wanted improvement were in the quality and quantity of
staff-parent communications (especially teacher - parent communications}, quality of instruction and classroom
management, student discipline, and improvements in varicus school pracedures. To gather input from the community a
survey was conducted. In the future, the main way that the principal will gather input from parents and community
partners will be through representatives of the campus Site-Based Decision Making (SBDM) Team. The principal will sit
with community partners during volunteer/partner appreciation events to chat informally and meet with them in his office
as needed. He will also gather feedback from parents through the various parent engagement events including
parent/student assemblies, Literacy/library night and Coffee with the Principai. During Parent/Student Assemblies, staff
will award cerificates to students for A's and B's and perfect attendance. The literacy program and training workshops
will establish family reading routines for Spanish- and English-speaking parents and their children. SMISD will also begin
the ESL adult classes to benefit parents and community members to help with improving the English Language. The
ideal program will introduce the teachers to a language acquisition method and a step- by-step early literacy instruction
process. It will involve family reading for Hispanic parent involvement, vocabulary development, and English-language
development for parents and their children. Ideally, the program will have age specific programs that engage the parents
in reading with their children, will reflect the experiences of Latine families, and will be centered on universal themes.
ideally, all materials, books and curricula will be bilingual and in a simple format. Educators will use materials to teach
parents how to teach English language and Spanish language skills that support what the children are learning in school.
Ideally, the program will have multilevel English language lessons for English Learners. |deally, the program will have a
built-in evaluation process to measure the success of what the parents learned in class and include at home skill-based
activities for parents and children that support the state standards for each specific area
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| Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district: personnel prcuecte_d to be: anvolvs-d in the: mplemantatlon

model. Response is limited to space provided, front side only.: Use Arial font, no. smaller than 10 pomt

Desired Qualifications, Ekpenence

# Title Role/Function in Grant Certifications
Oversight of the transformation process, Master's degree required. At least three (3)
District ensuring responsiveness of district/campus in years' experience as an exemplary Principal,
Coordinator of | the implementation, coordination with district district level leadership experience, and
1 School departments and communication to critical Principal Certification.
" | Improvement stakeholders, eliminating any barriers that may
{DCSI) hinder the transformation process, and serve
{required) as resource and mentor to the administrator
and campus.
Will work closely with campus and district Master's degree preferred; three to five years’
personnel in the organization, preparation and | experience in leading programs. Ability to
5 Grant post award administration of the grant project. collaborate and work with others to solve
| Administrator Maintains records io prepare accurate reports problems, clarify or interpret complex
for funding agency. information, budgeting, and highly skilied on
tech based productivity tools.
Coordinate vision and mission of 3-5 years’ experience of successful school
Transformation Model initiatives and programs. | leadership, work with grants, leading new
Direct and meet with employees supervising initiatives and Principal Certification.
3. | Principal and coordinating the grant driven activities and
programs, and supervision of Grant
Administrator in the implementation of the
Transformational Model.
Facilitate rigorous reading and math instruction | 3-5 years of successful teaching experience.
and to provide real life connections across
4. | Teachers content areas.
Coordinate with teachers to plan and Master's degree, 5 or more years of successiul
Dean of implement high quality engaging instruction, instructional leadership experience,
5. Instruction blended leaming opportunities and Bilingual/ESL Certification, and Principal
assessments. Certified
Provides services to students and families to Bachelor's andfor Master's Degree
help students attain maximum benefits from the | 3-5 years Social Work Experience
educational program. Collaborates with the
. educational team, parents, and community
6. | Social Worker agencies to facilitate the students’ academic,
emotional, and social potential. Works toward
enhancing and fostering positive relations
between the school, community and parents.
Develops instructional materials and Bachelors and/or Masters in STEM Field
coordinates educational content in the areas of | 3-5 years successful teaching experience.
7 STEM science, math, technology and engineering.
" | Specialist Provides job embedded professional

development to teachers. Assesses siudent
needs and establishes plan of action with team.
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Desired Qualifi cations Experience '.

# Title Role/Function in Grant Certifications
Consultant/ Professional Development across content Proven record of effective professional
Professional araas for teachers. development.

1. | Development
Service
Provider
Consultant/ Professional Development in writing for Proven record of effective professional
Professional teachers. development.
2. | Development
Service
Provider
Consultant/ Professional Development in STEM curriculum | Proven recard of effective professional
Professional development and project based learning for development.
3. | Development teachers.
Sarvice
Provider
Consultant/ Professional Development in Reading across Proven record of effective professional
Professional content areas for teachers. development.
4. | Development
Service
Provider
Consultant/ Tools for Life Parent Training Workshops on Proven record of effective professional
Parent Training | topics such as Social Emotional Leamning and | development.
3. Service Listening, Self-Regulation, Dealing with
Provider Feelings, Resiliency, and Decision Making.
QOrganizations that will help teachers with their | Proven track record of helping students and
Teacher and teaching practices and provide mentors to teachers achieve at high levels.
6. Student students.
Mentoring
7.
8.
9,
10.
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County-district number or vendor 1D; 031913 Amendment # (for amendments only)
‘Part 3: Commitment and Succession. Describe how the campus and dlstnct will ensure:that all project

remain committed to the project's success. Describe your. succession managem egies a .
the campus and district to deliver continuous high-quality programming wher there are changessin"key pI'OJECt
personnel. Response is limited to space provided, front side-only: Use Arial font. no smaller than 10 point. 5
Building a culture of success begins with the school climate. And school climate begins with the principal. The principal
at Santa Maria Junior High is totally committed to transforming the campus into one with a culture of success. With the
establishment of clear expectations for all students and staff along with a clear path to achieving these expectations and
support programs in place to recover any who fall behind SMJH can change the climate to the positive and create a
campus culture that doesn't just hope for success but expects nothing less.

The Santa Maria Independent Board of Trustees is totally committed to transforming schools to be a benefit to the
students. With signature programs in the fields of Business and Industry, Public Services, Arts and Humanities,
Multidisciplinary Studies and STEM program opportunities and with unprecedented connections to businesses that
surround our region, our campuses are preparing students to enter the world of work. SMISD recognizes the need to
provide high quality instructional programs leading to Early College Readiness, science and technology, high paying
career preparation where all students will graduate with at ieast 15 college credit hours and/or technical licenses. The
need to instill in students the skills they will need to be successful after high school, In college and in the workplace will
allow our students to compete in today's global economy. SMISD students will be leaders who will lead by example, are
productive, skilled in their area of study, critical thinkers and responsible decision makers.

Santa Marla ISD has developed a strategic direction that will guide the best course of action for its students in order to
realize the goals outlined by the Board of Trustees. The objectives of strategic planning process are: (1) create a clear
picture around efforts to increase student achievement; (2) integrate findings from other ongoing efforts (3) outiine a set
of strategic initiatives that enable SMISD to meet its goals, assembling current efforts and identifying gaps; and (4)
determine any adjustments required to current resources both human and financial to support the strategu: initiatives.
Santa Maria ISD plans to create an implementation and communication plan to support actions and gain alignment from
key stakeholders on path forward.

SMISD is combining core academics with career-based knowledge and skills in collaborative and research-intensive
learning environments. SMISD is creating partnerships to offer students work-based experiences and certifications. AP
courses are offered at the high school, and more students than ever are taking their AP exams. All SMISD students in
grades 9-11 have the opportunity to take the PSAT test for free, every SMISD junior and senior has taken the SAT/ACT
for free and all SMISD students in grades 9-12 also have the opportunity to take their TS1 test at no charge to them.

SMISD ensures that the school is led by an effective principal who creates an instructional learning environment on their
campus that allows students to develop the skills needed to compete in today's global economy. SMISD is committed to
ensuring that principals have the resources, professional development, and support needed to develop these
competencies.
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| aft th." grant penod ends?. How will the EA

a Iastmg change to campus culture and practlces that shall be sustaln
provide support to sustain the reform after the'grant period ends? .
‘Response is limited to space provided, front side only. Use Arial font rtosrnaller than .;10-p0|nt “ R
The vision of Santa Maria Middle School is to challenge it's learners to become self-disciplined, accountable and
responsible citizens. We will motivate and promote high guality education for the 21st century learner, leading to college
and career readiness. s mission is committed to creating a learning environment in which our community of learners
will be driven to their maximum potential in both academic and social environments, focusing on the development of the
whote child, with the help of staff, family, and community. Technology and data enhance 21st century skills and is the
driving force for direction and change. Our stakeholders will model a sense of community pride and civic responsibility.

Santa Maria Middle School will create a culture of student success by making the student the center of the learning.
Classrooms will become students centered with Pro;ect Based Learning developed for all content areas. Project will be
based on content guidelines but relevant to the 21% century learner Teachers will not just be instructors but we will have
a base of teacher-leaders established to mentor new teachers and staff as well as incoming student bodies. Course
work will have rigor, relevance and a relationship to the learner.

Professional development will be ongoing and a professional lgarning community among the teachers and administration
will exist to foster the development of ideas and collaboration between peers. Community members will continue to be
welcome participants in activities and decision making. We will create a sense of ownership among the staff, students
and community where everyone believes in what the school district represents to Santa Maria and the greater
community.
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‘Part 1: Establishing Performance Measures. Describe the processes used to'es
‘performance measures that will result in substantially improved stiident-achiev
rlowest-perfonnu; status. Response is limited to space provided, front side only. Use Arial font, no- smallerthan 10 po

Analysis of data to assess student and campus needs were used to establish performance measures. Performance
measures will include: number of students enrolled in college level courses, number of coliege credits eamed through
the high school years for all students at no cost; including tuition, fees and textbook costs; number of teachers and
school leaders meeting effectiveness criteria the through use of the Texas Teacher Evaluation and Support System (T-
TESS) and Texas Principal Evaluation and Support System (T-PESS), and increase in achievement of all students,
Each of these goals is in alignment with the grant and with the district goals.

While implementing for all students, the program specifically will identify students for more intensive supports. Overall
project goals are: 1) Improve Academic Performance; 2) Increase the Use of Quality Data to Drive Instruction; 3)
Increase Leadership Effectiveness; 4} Increase Learning Time; 5) Increase Family and Community Engagement; 6)
improve School Climate; and 7) Increase Teacher Collaboration through PLC participation. Each of these goals is in
alignment with the grant and with the district goals.

The campus will establish a mentoring program to foster best practices and to develop strategies to offer a successful
program to benefit students and the community. Professional Leamning Communities will meet regularly to examine
student work and teacher curriculum delivery intended to substantially increase student achievement and the campus'
ability to exit low performance status. The Principal will provide on-going feedback after classroom walk-throughs to
validate learning and to help teachers improve on student leaming.

Part 2; Data Collection. Describe the processes for collecting data’at-a detailed level o inform effectiveness of each .
intervention. Data at a detailed level would include examples such as:: partlmpatlon rates at the activuty-ievei dosage
rates of an Intervention per student, teacher practice observed rates atthe tarpeted. strategy—level or. academm-outcome_
data at the activity-level per student. Response is limited to space provnded, front sude oniy Use Anal font,
than 10 poini.

The overall responsibility for |mplementmg the project's evaluation plan for qualltatlve and quantltatlve data collectlon
methods, at the campus level, is the responsibility of the Campus Principal and the Grant Administrator. The Campus
Principal will ensure that qualitative and quantitative data is collected for the school. Data collection methods will include
project records, student records, test results, and survey results - including but not limited to: student and faculty climate
surveys conducted annually; student achievement and test scores reported and evaluated by grading period, semester,
and annually, numbers of parents, community members, students and faculty participating in project activities reported
annually; and student surveys and evaluation of work-based |learning experiences reported by semester.

Multiple types of data will be collected for the entire grant period, including data for (1) student performance indicators
(e.g., overall student academic achievement; state assessment test results by subject, and grade level, percentage of
students performing at/above grade level by subject area; attendance and promotion rates; and disciplinary referrals),
and (2) staff development and parent involvement and training indicators (e.g., what is the impact of the staff
development and parent involvement and training). The evaluation plan will both aggregate and disaggregate measures
of student academic achievement, by sub-populations of students.

Attendance and grade data will be collected on the district's grading program, TxEIS {which also reports on failure,
attendance, and other information regarding student performance in classes). Campus administrators will run these
reports each grading cycie to determine failure rates by grade, teacher, subject, ethnicity and other demographic factors
relevant to assuring all students are successful. In addition, the school will review discipline data on a weekly basis,
while the academic teams and the school's dropout prevention and recovery committee will review each week grade,
attendance, and discipline reports to promptly identify students in danger of dropping out or losing credit for classes so
that they can intervene in a timely manner. Parents will also be empowered by being informed how to use our Parent
Portal to monitor, via a computer with Internet access and by cell phone, their student's academic progress and class
attendance rates. Climate surveys will be used to assess how well instruction has improved.
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“Part:3: Assessing effectiveness of interventions...Describe the’ process&s and staff respons:ble for: assesmng the.:

“effectiveness of program activities and interventions on an ongomg y - )
‘identified and cormrected throughout the project? S
Response is limited to space provided, front side only. Use Arial font, no srnalier than 10 pomt

All activities and interventions will be tracked on a calendar with key staff assigned to maonitor thé' effectlveness of the —
program activities and interventions. Problems with project delivery will be identified and corrected throughout the project
by doing reguiarly scheduled reviews of the project and key staff and the external providers' performance by the
principal.

The products of the ongoing monitoring and formative evaluation will be used to provide timely, regular, and useful
feedback to the district and school community on the success and progress of implementation, as well as to identify
areas for needed improvement. The plan for ongoing monitaring for continuous improvement will be based on the stated
goals and objectives, as outlined previously. The proposed project's processes will be continually reviewed and
improved.

In order to ensure that a process for ongoing monitoring for continuous improvement is implemented, the evaluation
design will follow an action plan, at the campus level that:

* Will convene regular meetings with staff and other stakeholders for discussing menitoring and progress;

- Based on these meetings with stakeholders for discussing monitoring and progress, program modifications, as needed,
will be formulated and implemented;

« Surveys will be provided, at any time, to elicit feedback from students, parents, and other stakeholders; and

« For issues that cannot be resolved at the campus level, the Campus Principal will report these challenges, in a timely
manner, to the Superintendent of Schools.

The plan will articulate policies and procedures for facilitating ongoing monitoring and continuous improvement and will
be made available and communicated to all staff and stakehclders at the beginning of the project's grant period, as well
as available for reference, at any time, by making a request to the Grant Administrator or Principal.
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) select highest-quality and best-fit extenal

‘ prowders for your pro]ect Include processes to: -

= " ldentify a reasonably sized pool of prospectlve extemal prow

o Assess level of experience in delivering the work - :

s Determine a history of prior success; consistent strong resul

e Conduct a risk-assessment related to contracting

» Execute final selection and procurement . - ' L
Response is limited to space provided; front:side oniy. Use Anal font, 1o smaller than 10 pomt

n similar projects

The SMISD Procurement Services department has the authority to commit district funds for the acquisition of goeds and
services. Procurement Services is responsible for facilitating the processes governed by state and federal law to ensure
best practices, and an equally competitive environment for the purchase of all goods and services. The district
purchases a wide variety of goods and services, including but not limited to: (1) Consultants/Professional Services; (2)
Construction/Repairs of Facilities; and {3) All other gocds and services. The district is required to competitively bid
any/all expenditures greater than $50,000.00 in the aggregate; meaning just about every purchase made by the district.

Through this synergistic effort, both the Supplier and SMISD will benefit from working as business partners to strengthen
the social and economic foundation of the district and the community at large. The mission of the SMISD Procurement
Services Department is fo ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively. In other words, the right products and services, at the right cost, from the right Supplier, to the right
location, at the right time, every time.

The process is as follows:

= BIDS AND PROPOSALS: All expenditures {districi-wide) must be competitively bid by the Procurement Services
Department, only, Competitive bids are generaily solicited either by means of a Request for Proposal {(RFP}, or a
competitive sealed bid {(or proposal}. While RFP's may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder's best offer. Contracts
awarded as a result of an erroneous offer may result in serious financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive
weeks. All contracts that require Board of Trustees approval (greater than $25,000) will be addressed respectively.
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‘Statutory Requirement 2: External Provider Oversight. Descnbe your.fi
‘oversight to extemal prowders to ensure thelr continued qualrty" 1 '
the descnptlon
. Proposed scheduie to regularly review extemal prowder performance
Campus/district personnel responmb!e for oversight and manageme
Processfinstruments used to measure and monitor success of. prowders
‘Corrective actions or additional supports utilized to improve provider. performan'
- Criteria/sequence of actions to be taken to remove/replace a low perfon Ning |
Response is limited to space provided, front side enly. Use Arial font, no smaller than' 10 pount Genanh

;and__ongoing processto. __'rovrde“-'

A campus Grant Administrator will be hired to monitor and oversee the components of contracted services and service
providers; as well as the compliance of grant requirements, the alignment and adherence to time table agreed upon; and
the data analysis of evaluative components of the program.

Teachers will continually monitor and document student achievement and schedule interventions as needed based on
services from external providers. The principal and campus team will provide direct oversight and management of the
project. The school's Superintendent will provide support and direct oversight to the principal; as well as leadership and
guidance.

Surveys and evaluation forms will be designed to measure and monitor provider success. Using feedback from
participants and other key personnel, corrective actions will be determined with input from external providers on how to
improve performance to benefit both staff and students. Providers wili be expected to adjust delivery and services based
on feedback. An official district contracted\consultant services agreement will be executed to outline responsibilitles of
the provider and district. Removal/replacement of low performing providers will occur in the event any components of the
agreement are not met.
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.-_Statutory Requirement 3:Pre- tmplementation Year :List.and: descnbe primary.a
: Response is Itrnlted to space provzded front s:de only.: Use Arial font, no smaller than 10 point o

T English Language Arts teacher training on PSAT 8/9 and Texas Success Initiative tests

o Training on using data to make decisions on student performance and lesson adjustment.

3 Project Based Learning curriculum for Math, Reading, Writing, Science, and Social Studies.

" Student Centered Classroom development and implementation

5 Classroom management training for all new teachers.

. Science classroom equipment inventory

7 Math classreom equipment inventory

8. Community meetings for recruitment of Parent/Community member volunteers

9. Data analysis of all middle school students

10. Conduct meetings with all stakeholders to review campus initiatives and get input

11.

12.

13.

14.

15.

16.

17.

18.

18.

20.
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‘Statutory Requirement 4: Coordinated and Integrated Efforts. Describe. -any ongoing, existing efforts that are 5|m|!ar
or related to the planned project. How wili you coordinate efforts to maximize effectiveness of grant funds? :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. - e ety

Santa Maria Middle School due to the new campus leadership and teachers, the current framework for Ieadlng and
mentoring the new teachers will coincide with the overall goal of improving teacher quality. Muitiple measures are being
enacted this school year to create teams of teachers to strengthen school ties, have more structured monitoring of

the mentoring relationships, providing communication pathways between the new teachers and the Leadership

Team and creating a reward program to motivate and encourage teachers towards excellence. In addition,

professional development will be structured in a way that allows teachers to create learning tracks that will be used

as a basis for the institute mode! of professional development that will be implemented as a resuit. The

professional development will be job-embedded and will be culturally responsive to address the specific needs of

the demographics and sub-populations within the scheol. SMMS staff are working together to implement changes with
the instructional program in order to provide teachers with technology tools to create more student engagement,

All members of the leadership team will be trained to ensure that walkthroughs and observations are conducted with an
emphasis on student achievement. This allows for accurate analyses of school needs, professional development needs,
and possible staffing needs.

tn addition, the Principal is identifying staff members with the capacity of be school leaders to provide mentoring

and training . These teachers will be given roles in the school to develop their leadership potential, gain valuable
experience jeading school initiatives, designing organizational structures for school, understanding the statutory
requirements, practices and habits of successful school leaders. In addition, working with the Leadership

Team to ensure that professional growth of each teacher, and the Leadership Team is responsible for modeling

the need for Professional Growth to the staff by sharing their own learning through delivery of Professional Development,
Mentoring and facilitating professional learning communities.

The Leadership Team is developing mechanisms for data collection and analysis. This includes looking at the
feasibility of data collection , the volume of data collection, and most important the usefulness of the

Collected data. Team Leaders within the schoo! will work with the Leadership Team to identify the data sources that
are most useful for their content, grade level, and context. A concerted effort will be made to identify parent
Partners that will be instrumental in creating a Parent's Council. From this pool, it may be possible to identify the
Parent Liaison that will spearhead the Parents as Partners program in the school. The goal is to increase
Community awareness and involvement in the programs that will be available.
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Statutory Requirement 5: Principal Replacement

-not have been principal of the applicant organization’ prior to. schoel ye
respond {0 the prompts in the table balow. :
-Applicants not proposing a Transformation, Early Learning or Tumaround mode! shall Indlcate below Wi
Response is limited to space provided, front side only. Use Arial font, no'smaller than 10 point. =

01 5-2016 These_appllcants sha

Name of principal who will be
in-place through the Michael Abeyta
implementation of the model:

Hire date, or anticipated hire
date of the principat who will
bein place for

implementation of the model:

July 20" 2018

Changes on this pége have been confirmed with:

Via telephonefax/email (circle as appropriate) ' By TEA staff person

RFAR0T 16105 SASHIeTT
AN4A_2090 Tavae Tita | Priarthr Qrhanle MTTIDSY Cusla &



Texas Education Agenc

County-district number or vendor 1D: 031913

Standard Application System (SAS

‘Statutory Requirement 6: Rural LEA Flexibility. .- G
-;.Rural LEA applicants proposnng a TRANSFORMATION or TURNA
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Response is limited to space provided, front side only. Use Arial font, no smaller. than 10° point.

Element in the model
selected for modification:

N/A

‘Description of the
modification:

N/A

How intent of the original
element remainsiwill be met;

N/A
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These applicants shéll respond to the prompts in'the table below
Appiicants not proposing a Transformation, Texas State-Design or. Earl'
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;__Statutory Requlrarnent 7 Evaluation Systems for Teachers and Pripclp"

Describe the data sources for
student growth accounted for
in the teacher and pnncupal
‘evaluation system. include -
-how:student growth is .
we|ghted in evaluation;

SMMS will institute Curriculum Based Assessments-CBA's as summative/formative
assessments and utilize DMAC to analyze student performance data. Data collection
from formal and informal observations and the use of district snapshot data and STAAR
data as we implement model from year cne to thereafter. Student growth will account for
30% of the teacher/principal evaluation. Instructional practices will account for 50% and
Professional Expectations at 20%.

Describe how the evaluation
systern design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

T-TESS evaluation system will be utilized for this process. Teachers will have multiple
informal walkthrough observations throughout the entire year. They will receive
feedback, support, and create an action plan for improvement following each
observation. Teachers will also have to formal observations and two formal
walkthroughs during the year. They will receive feedback, support and crate acticn plan
for improvement following each of these observations.

Describe how the evaluation
system was developed with
teacher-and principal
involvement;

T-TESS evaluation system in conjunction with teacher/principal developed student
learning outcomes that will allow SMISD to ensure consistency and comparability across
the district, based on a common definition of teacher effectiveness. The T-TESS
consists of multiple components which contribute to an overall Teacher Effectiveness
Measure. These components include teacher assessment on performance standards,
survey of instructional practice, and student growth based on student learning outcomes
{SLO's). SMMS wili take part in calibration and rubric analysis opportunities to ensure all
evaluators view instructional guality from the same standard {o further ensure that
teachers continue to reach proficiency and that is communicated to the instructional
staff.

“ Changes on this page have been confirmed with:

1 On this date s

Via telephoneffax/email (circle as appropriate) S By TEA staff pemon
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Texas Education Agency

County-district number or vendor ID: 031913
s}Statutory Requirement 8:'Educator Reward and Removal i

for educator reward and removal under these: models in’ Schedute
‘These applicants shall respond to the prompts in the table below. : 3
‘Applicants not proposing a Transformation, Texas State-Design: or-Early Learning modet shall mdlc:ate belo wﬁh NJAT. -
Response is IEmited to space provided, front side only. Use Arial font. no'smaller than 10 point. e

Descnbe the rewards
available for-educators. who.. .| Teachers will be awarded stipends through district performance incentive plan. This is a

have increased student .= - monetary reward program paid to teachers and administrators for student performance
achievement.in lmplementmg growth as measured by assessments.

the model

Describe

SMISD evaluation system requires walkthroughs and observations throughout the year.
Teachers have an individual professional development plan that they develop to
address areas of growth and will work with mentors, curriculum personnel, and principal
support.

protocols/interventions to
support teachers who are
strugglingto improve
professional practice:

After providing multiple support and professional development opportunities for the

Describe the criteria ~| struggling teacher without success, the teacher is placed on a prescriptive action plan to
-established for educator help build capacity and turnaround teacher effectiveness. If the teacher fails to show

removal: - growth or chooses to reject the plan and activities determined in the plan, followed by
. plan review with principal to address timeline to retain or remave the teacher.

Changes on this page have been confimed with: i On this date

Via telephoneffaxiemail (circle as appropriate) - . - ' ByTEAstaffperson G

RFA #701-16-1 05 SAS #1 98 17
N1A_N2N Tavae Titla | Priaviby Qabhnaale (TTIRDEY Murla &



Texas Education Agency

County-district number or vendor ID: 031913
- Statutory Requirement 9:. Non-AcademiclSocial-Emotiona! Supports fol "Smdents-
‘Applicants ‘proposing a: TEXAS STATE-DESIGN, TURNAROUND, or ¥
s_cornprehenswe provislons for appropnate non-academtc supports 1nclud|ng social
‘services. -

These applicants shall list and describe the non-academic, socml-emotional
be provided to students in the space below. :
Applicants not proposing a Texas State-Design, Turnaround ‘or. Whole Schoc:l_ Ri 'form Model shalfin
“NJA". Response is limited to space provided, front side only. ‘Use Arial font; no smaller than10 point. -~

N/A

' C'Hangag-dﬁ thlspagehave baenoonﬁrmed wath On thls date i

Via telephonelfaxiemall (Gircle as appropriate) 1 By TEA staﬁ person

RFA #701-18-105; SAS #193—17
A R_ANIN Tavae Titla | Brinrtu Qehaale (TTIDSY Curla R



Texas Education Agency

Standard Application System {SAS

_County-dlstnct' number or ve_ndo_r__ID 031913

_ Amendment # (for amendments only):

Assurances.

These applicants shall respond to the prompts in the table below. Appilcan

'shall:indicate below with “N/A”,

=-;-rmplemented for all students in the school, which is consistent with the Texas concept for d
‘High School (ECHS). Please review the description of the Texas Stata—Demgn model

_-.Response is limited to space provided, front side only. Use Arial font. no: smaller than ‘ID po:nt B

Identify the IHE partner that
will be in place for the early
._'college high school
‘developmentand = -
implementation. Include: the o NIA
-title/role of the IHE primary
‘pointof contact;and -
‘essential agreements
reached at this point:

Describe the sustalnable
source of funds or fee waiver
plan that will enable students
to access college courses, NIA
TSI assessments, textbooks
and college fees; without cost
to the student:

Changesonihls ﬁage have been confirmed with:

On this date e

.Vi_a_telgphoneffax!email (circle &8s appropriate)

By TEA staﬁ‘ person

RFA #701-16-105; SAS #1 98-17

AN1A_2N2N Tavae Titla | Priarity Qrhnale (TTIPCY Curla /A




Texas Education Agency

';,Apphcants proposing a TEXAS STATE-DESIGN model must delwe' 'a;comp
implemented forall. studentsin: the. ‘school,:which is: consistent wuth_ the Texas concept for developing an- Eaﬂy_ '_'_j___
‘High School (ECHS) Please review the: descnptlon of the Texas State-Des n model in Schedule #2 Provisions and
Assurances. : : i
These applicants shall respond to the prompts in the tabla below Appllca
shall indicate below with “N/A”™. : S
Response is limited to space provided, front side only. Use Anal font no smaller-than 40 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:

B dn thisEEte"

ave been confimed with:

Via telephoneffax/email (circle as appropriate) ByTEA staff perso" RS -

RFA #701-16-105; SAS #198 17 .
ANAR_NIN Tavae Titla | Priart Qehanle TTIOQY Cucla R



Texas Education Agency

County-district number or vendor 1D: 031913
‘Statutory Requlremant 12: Devaloping an Early College schoo!-w-d----.,--

Assurances
These appllcants shall respond to the prompts:in the table: balow App_lcan _
shall indicate below with “N/A”. i : :

Responsa is’ Ilrmted to space provided, front side only. Use: Anal font, no smaller than 10: pomt

Describe the academic,
social, college readiness and
college-access services that
will'be in place by Fall 2017, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits;

Changes on this page havebeenconﬁnnad ;-Jith':

Via telephoneffax/femail (circle as appropriate) : By TEA staﬁ_p_ rson T R

RFA #701-16-105; SAS #1 93 17
PMARLININ Tavae Titla | Priartte Qrhanle ITTIPSY Murla R



Texas Ed‘l‘Jcation Agenc

‘Statutory Requirement 13: ngh-quality preschool programming -
Applicants:proposing the. EARLY LEARNING INTERVENTION modelm ele
_the definition'included in program. federal requnrements and isintegrated:i in a__campus 5
‘Please review the descnption of requirements under the Early Leamtng Intervention mode!:
-and Assurances. .
These. applicants shall respond to the prompts in the table: below Apphcants-._not
intervention model shall indicate below with “N/A”. S
Response is Ilmrted to space provided, front side only. Use Arial font, no smaller-than 10’point.

‘Describa the schedule-and
-stafﬁng pattem for the fuli-- -
day.preschool. that will meet -
-standards for high
‘qualification of staff, required
child-to-staff. ratios, required
class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model;
such as staffing or facilities
needed to deliver a grade-
level or other educational N/A

program.

if such a partnership will
exist, . describe how the
campus and:LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.

IVChangss on ihis page héﬁs besn con rmedwﬂj'l

Via felephoneffax/emall (circle as appropriate) ' By TEA staff person

RFA #701-168-105; SAS #198 17
MNARLININ Tavae Titla | Driarity Qehanle ITTIPEY Curla R



Texas Education Agenc

and Assurances

Please rawew the descnpbon of reqmrements under the Early Learnlng

These applicants shall respond to. the prompts in the table below. Appltcan_
Intervention model shall indicate below with “N/A". . :
R&sponse is Ilmlted to space prowded front side only. Uss Arial font, no! smaiter than 1 0 pomt

_Descnbe how the: preschooi
.program’ proposed is:
.research-based; vertlcally
-aligned in‘math, science,
literacy,’ Ianguage through the
elementary grades; and
develops: socno—emotlonal
skills:

N/A

Describe the student
assessment data that will be
examined for-the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness: '

N/A

Via telephoneffax/email (circle as appropriate)

RFAFOI6105 SAS OB
ANAARINMN Tavae TiHa | Driartr Qrhaale MTTIESY Curla R

By TEA staff person




Texas Education Agenc

ounty-district number or vendor

Standard Application System (SAS

._".Statutory Requiremant 15 Scraaﬁlng and: Selecting Staff

-Schedule #2 Provisions and Assurances.

mdlcate below wuth *N/A™,

':f review the descraptton of reqwrements for educator screenlng and __

Response is limited to space provided, front side only. Use Arial font no

'_fDescribe process for
.'.:screening all staff: that exnsted
prior to implementation of the
turnaround model, .including
the criteria for:best-fitin the g
tumnaround model o

N/A

Indicate the number of
existing staff rehired for work
in the turmaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
{turnaround model:

N/A

indicate the number of new
staff-hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new tumaround .
implementation staff; N/A
including rehires and new
hires:

Changes on'this page have been confimed with:

Via telephoneffax/email (circle as appropriate)

| ByTEA staff" - o

REA 70116705, SAS #1081

ANA_NIN Tavae Titla | Priarihr Qrhnnle TTIRESY Pursla &




Texas Education Agency Standard Application System (SAS)

ounty;dls ct number or vendor D:
__Statutory Requlrement16 New. Govemance Structureri‘ umaroundOfﬂ e

_or enter mto a multl-year contract with the LEA for. added ﬂexabllrty inexcl
the description of requirements for new governance structure. under th 1y
Assurances

Turnaround model shall indicate below with “N/A™. :
-‘Response is limited to space provided, front side only. Use Arial font no sma Ier han 10 pomt.

N/A

“Changes on this page have been confimmed with:

Via telephoneffax/emali (circle as -eP'pfopriate)

REA#701-16-105 GAS #9817
INAEININ Tavae TiHa | Priaritu Srhanle (TTECY Curla &



Texas Education Agency Standard A

Amendment # (for amendments only):

_'w;th a whole-school reforrn model deve[oper F’Iease revrew_th__ descn
Reform model in’ Schedule #2 Provisions and Assurances, -~ . - -
These appllcants shall respond to the prompts in the table’ below Appll
_model shallindicate below with “N/A™. i
‘Response is limited to space provided, front side only. Use Arial font, no smaller than 1{)'pomt.'
Name the mode! developer
-with whom: you will partner to
|mplement the whol&school
reform B

N/A

-Descnbe the record of .
‘success the' model developer -
has shown in implementing . .| N/A
‘whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
mulfi-site sampling. N/A

Include key findings showing
impact-on student
achievement.

Ad_ditionaliy, provide citations
forthe study publications.

“Changes on this page have been confimed with:

Via telephone/fax/email (circle as appropriate)

RFA #701-16-105, GAS #198-17

ANR 2NN Tavae Titla | Priarity Q@eahnnle ITTIRRY Murnla R



Texas Education Agency . Standard Application System (SAS)

County-district number or vendor ID; 031913
fStaWtOfY Requirement 18: Operatlons under a CharterSchool Opem

cntena used for se!ectlon timeline for prowder selection;.and antlclpatédidéte for, school-reopeninglconverslon
-Applicants not proposing a Restart model shall indicate below with *N/A'

‘Response is limited to space provided, front side only. Use-Arial font: nds haller th n--10‘p0_|nt. :

N/A

‘Changes on this page have been confirmed with:

Via telephoneffax/emafl (circle as appropriate) By TEA staff person B

RFA #701-16-105; BAS #198 17

201A_2NIN Tavae Titla | Prinrh: Qahnanle (TTIPQY Cusla R



Texas Education Agency

County-district number or vendor I1D: 031913
Statutory Requirement 19: Enroliment In higher achieving schools T
Applicants proposing a CLOSURE model must enroll students who attended the school in a hlgher ach ving: schoo

within reasonable proximity to the closed school. :
These applicants shall describe the processes, key activities, and hmelme they w:II undertake wrthln one year.

transition students to a higher achieving school in the space below. Appllcants not pmposing a Closure mddel shall v
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font; no smaller than 10 pomt

Amendment # (for amendments only)

N/A

.Ch_anges_gn this page have been confirmed with:

Via telephoneffax/email (circle as appropriate) ByTEA staff person '. B :

RFA #701-16-105; SAS #1 98 17
2N1E2NIN Tavae Titla | Priaritvy Q@chnnle (TTIPSY Munla R
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor I1D: XXXXXX | Amendment number (for amendments only):
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ O 0 _
Barrier: Gender-Specific Bias T . L
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AQ1 participate & [ L]
A02 | Provide staff development on eliminating gender bias | & O
Ensure strategies and materials used with students do not promote
AD3 gender bias o X [
AD4 Develop and implement a plan to efiminate existing discrimination and the 0 N 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title |X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] O ]
gender
AOS Ensure students and parents are fully informed of their rights and 0] O [
responsibilities with regard to participation in the program
Ag9 | Other (specify) [ a [
Barrier: Cultural, Linguistic, or Economic Diversity - o '
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] O 4
Bo2 | Provide interpreter/transiator at program activities [ & 53¢
Increase awareness and appreciation of cultural and linguistic diversity O ] []
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an X X X
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ O =
Provide staff development on effective teaching strategies for diverse
BOB populations [ &
Ensure staff development is sensitive to cultural and linguistic differences 0 % 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] [ |
BOB | assistance center, Title I, Part A school support team, or other provider
BOg | Provide parenting training [ [x]
B10 | Provide a parent/family center ] b
B11 ! Involve parents from a variety of backgrounds in decision making 24 [
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Texas Education Agency

#18

_ Standard Application System (SAS)
articipati

County-District Number or Vendor !D XXXKKX

‘Barrier: Cultural, Linguistic, or Economic Diversity (cont) .0

" Amendment number

{for amendments only}.

Strategies for Cultural, Linguistic, or Economic Diversity

Students

Teachers

Othe

rs

#
Offer “flexible” opportunities for parent involverment including home
B12 | learning activities and other activities that don't require parents to come to O | 24|
the school
B13 | Provide child care for parents participating in school activities ] ] [
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in schoo! activities & X B
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ O &
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ X =
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] [ 4
B18 | Coordinate with community centers/programs ] O [l
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education u O &
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] 0
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints I =y &
B39 | Other (specify) O O i
Barrler: Gang-Related Activities _ _ o
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention X ] ]
cop | Provide counseling 4] ] O
co3 | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities X X &
co5 | Recruit volunteers to assist in promoting gang-free communities [ 4 =4
cog | Provide mentor program X 4 [
Provide before/after school recreational, instructionai, cultural, or artistic [ [] ]
co7 programs/activities

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

8--—Equ1€able-Access n

rtlczgatlon

County-District Number or Vendor 1D: XXXXXX

Barrier: Gang-Related Activities (cont.)

Amendment number (for amendments only):

Students

Teachers

Others

# Strategies for Gang-Related Activities
C08 | Provide community service programs/aciivities 4 ¢ &
C09 | Conduct parent/teacher conferences [ & O
C10 | Strengthen school/parent compacts ™ ] ]
C11 | Establish collaborations with law enforcement agencies O ] O
C12 | Provide confiict resolution/peer mediation strategies/programs O ] 4]
c13 ﬁ;ﬁ; lE:gEclir:ljt;ca:Eac’t:.lonfassistanc;e from business, industry, or institutions of ] 0 5]
c14 \l:?&v;:Iaeng:c\rlgllgt%/én;‘:ézﬂeasﬂon to teachers, school staff, and parents to deal [ u =
cog | Other (specify) M O i
Barrier: Drug-Related Activities Sl
# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention = X [<]
D02 | Provide counseling ' N O
D03 | Conduct home visits by staff O ] O
D04 chnirrtrjlitt r\:ictnigj:teers to assist in promoting drug-free schools and M u n
D05 | Provide mentor program O 4] |
D06 Errg;:cai?n I;?;gﬁi’ggsr school recreational, instructional, cultural, or artistic n M I
D07 | Provide community service programs/activities O O il
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parent/teacher conferences O O H|
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations ] ] X
D12 | Provide conflict reselution/peer mediation strategies/programs <] X X
D13 Eizi:fggiggrt‘?ggonlassistance from business, industry, or institutions of 0 n 0
D14 ﬁg]vgjri ;Térslartlggr;igr&gztlon to teachers, school staff, and parents to deal 0 < =
D99 | Other (specify) O [ [
Barrier: Visual impairments L . o
# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O | 'l
EQ2 | Provide program materials/information in Braille O O O

”Changes on this page have been confirmed with:

On thls date :

Via telephoneffax/email {circle as appropriate)

By TEA staff person;_'. RSN

RFA #701-16-105; SAS #1 98-1 7

2MAIN2N Tavare Titla | Priarh: Qrhanle MTTIPRY Muecla R




Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: XOXOXXXX | I Amenament number
Barrier; Visual Impairments .
# Strategies for Visual Impairments Students | Teachers
E03 | Provide program materials/information in large type ] ] J
E04 | Provide program materialsfinformation in digital/audio formats 0 O O
E05 rmr::ti?ri :;atff development on effective teaching strategies for visual 0 E [
E06 | Provide training for parents |:I [l 4
E07 ggg;xsa;i l;rﬂﬁ;enals/mformatlon published on the intermet for ADA 0 o ]
E99 | Other (specify) O {l L]
Barrier::Hearing Impairments = PR o
# Strategies for Hearing Impairments
F01 | Provide early identification and intervention O O O
F02 | Provide interpreters at program activities O O] O
F03 | Provide captioned video material [l [l ]
F04 | Provide program materials and infermation in visual format ] [ ]
F05 | Use communication technology, such as TDD/relay 0 ] [l
FO6 ;’:r:?a\gﬂi :;a;ff development on effective teaching strategies for hearing u = =
FO7 | Provide training for parents O ] 1
Fg9 | Other (specify) O O ]
Barrier: Learning Disabilities ' e
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention ] | O
G02 | Expand tutorial/mentor programs O X
GO3 tPe?:lE}cijr?gs;?rf; tcét;\i/:‘l’opment in identification practices and effective O R K
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O O O
Barrier: Other Physical Disabilities or Constraints N _ ' ' o .
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and implemgnt g_ptan to achiew_al full participation by students 0 0 n
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies ] O O
HO03 | Provide training for parents O | O
Hag | Other (specify) N O ]
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Texas Education Agency

County-District NumberorVencicSr IDXXXXXX T

‘Barrier: Inaccessible Physical Structures

T Amendment number (for amendments only

Strategies for Inaccessible Physical Structures

#
J01 ngelop and im.plem‘ent g‘plan to achigve full participation by students 0O 0 0
with other physical disabilities/constraints
Jo2 | Ensure all physical struciures are accessible Il O |
Jag | Other (specify) O 0 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O 4
K02 | Develop and implement a truancy intervention plan ] O O
K03 | Conduct home visits by staff ] O O
K04 | Recruit volunteers to assist in promoting school attendance ] O |
K05 | Provide mentor program O [:I O
K06 | Provide before/afier school recreational or educational activities 1| | O
Ko7 | Conduct parentiteacher conferences X £ =
K08 | Strengthen school/parent compacts O ] O
Kog | Develop/maintain community collaborations M | ]
K10 | Coordinate with health and social services agencies [l N ]
K11 | Coordinate with the juvenile justice system O O O
K12 Si;i}; lE:c;Icliilr:n;;triaot'i_?n!assistanr:e from business, industry, or institutions of 0 0 O
K99 | Other (specify) [ [] ]
Barrier: High Mobility Rates o B R
# Strategies for High Mobility Rates Students | Teachers Others
.03 | Coordinate with social services agencies O O ]
LO2 : Establish collaborations with parents of highly maobile families M N ]
L03 | Establish/maintain timely record transfer system Il ] X
L9g | Other (specify) O O O
Barrier: Lack of Support from Parents ' ' o
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents | ] [
M02 | Conduct home visits by staff Il ] [l
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Texas Education Agency

County-Bistrict Number or VendorID T

Standard Application System (SAS

Barrier' Lack of Support from Parents:(cont.)

] Amendment number (for amendments only)

Teachers

Others

# Strategies for Lack of Support from Parents Students
M03 | Recruit voluntears to actively participate in school activities O O U
M04 | Conduct parent/teacher conferences O &
MO5 | Establish school/parent compacts ] ] ]
MO06 | Provide parenting training L O O
MO7 | Provide a parent/family center d [ £
M08 | Provide program materials/information in home language O M X
M09 | Involve parents from a variety of backgrounds in school decision making O O B4
M10 Oﬁg{ ‘.'flexible” opportupi_tigs for invoi\{emenf? includ.ing home leaming M [ ]
activities and other activities that don't require coming te school
M11 | Provide child care for parents participating in schooi activities OJ O O
M12 ,:ﬁga?;is;gi;s :;1’;:1 ogcété?isifi?a?”y members' diverse skills, talents, and [ [] |
M13 Etr;r\;lgf ;rccijlslﬁae;gucatlon, including GED and/or ESL classes, or family ] O ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] J 4
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) ] O O
Barrier: Shortage of Qualifled Personnel _ Sl SRRy
# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
N0O1 | Develop and implement a plan to recruit and retain qualified personnel ] | O
NO2 '2?:2:& a;rg Eztsaln personne! from a variety of racial, ethnic, and language [ . X
NO3 | Provide mentor program for new personnel O | ]
NO4 | Provide intern program for new personnel L] L] L]
NO5 | Provide an induction program for new personne! O O O
NO6 | Provide professional development in a variety of formats for personnel ] ] X
NO7 | Collaborate with colleges/universities with teacher preparation programs O O dJ
Ng9 | Other (specify) ] ] L]
Barrier: Lack of Knowledge Regarding Program Benefits L Ny SRR
# Strategies for Lack of Knowledge Regarding Program Benef‘ ts Students | Teachers Others
PO1 E:)Vg?‘g)ra 223 \;irt'i]:slegzng :nzlﬁtg to inform program beneficiaries of 0 0 <
P02 zxgll)s:nr;;gsletter!brochures to inform program beneficiaries of activities 0 n IE
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Texas Education Agency

Standard Application System {SAS)

Schedule #18—Equitable Access an

County- _District Number or Vendor ID: XXXXXX

;_Barrier Lack of Knowledge Regarding Program Benefits (cont.)

[ Amendment number (for amendments only)

Strategies for Lack of Knowledge Regarding Program Benefits

Students

Teachers

# Others
P03 Prowdelannouncemgznts to local radic stations, newspapers, and 0 - E
appropriate electronic media about program activities/benefits
P99 | Other (specify) | O O
“Barrier: Lack of Transportation to Program Activities R S e
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :gg::gzstransportatlon for parents and other program beneficiaries to O] ] ]
Qo2 Off_et fﬂexib[e” opportu['litigs for invol\{ement, includ'ing home learning ] 0 =
activities and other activities that don't require coming to schodl
Qo3 [Cc:)ggggrc:'ts program activities in community centers and other neighberhood 0 [ ]
Q99 | Other (specify) UJ O O
Barrier: Other Barriers SR ST
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
Z99 Other strategy L] O [
Other barrier
299 Other strategy L] [ [
Other barrier
299 Other strategy [ [ O
Other barrier
299 Other strategy Ul L] O
Other barrier
299 Other strategy L] L] [
Cther barrier
99 Other strategy O [l O
Other barrier
Z99 Other strategy O [ [
Other barrier
299 Other strategy D U O
Other barrier
Z99 Other strategy L] L O
Other barrier
299 Other strategy O] O ]
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